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Key Achievements:

Agreement to develop a Health and Care Plan which will outline how
the Health and Care System will deliver the Connected Care and
Support priority, with cross over into the other identified priorities and
factors.

Timeline for development agreed to align and support the development
of the NHS West Yorkshire ICB Joint Forward Plan.

Group established with membership from across the Health and Care
System.

Initial activities have focussed on what we have in place and building
upon this. The Group have worked with Transformation Leads from
across the system.

Draft outline of the plan and its priority programmes/actions has been
agreed. Areas for further system discussion are being identified.
Governance and engagement routes to support development and sign
off mapped.

The principles within the KHWS and the | Statements developed by
Healthwatch Kirklees will form an integral part of the Health and Care
Plan and its priority actions/programmes.

Further thought to be given to how success is measured linking with the
KHWS outcomes framework and the West Yorkshire 10 Big Ambitions.

Challenges:

Operational system pressures within health and care impacted on the
availability of key people to meet and discuss the delivery plan.

Next Steps:

Design Group to continue to meet and refine an initial draft of the
Health and Care Plan.

Identification of gaps/areas for wider discussion.

Draft to be circulated for wider feedback and comment.

Draft of the metrics and indicators to be defined.

Continue to support the development of the West Yorkshire ICB Joint
Forward Plan to ensure read across.




